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Greener Business

Enhancing Competitiveness

through Sustainable Supply Chain



Carbon Management Solutions for Global Business

Agenda

ÅUnderstanding Sustainability : Competitive 
advantage or disadvantage for Ireland?

ÅWhy focus on sustainable supply chain ?

ÅWhat is sustainable supply chain ςprocurement?

ÅCase Studies in Sustainable Supply Chain 

ÅTop tips for implementing
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Global Warming! 
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SustainabilityƛǎǎǳŜǎΧΧΧΦΦ
Which is yours?
ÅClimate change
ÅPeak oil
ÅBiodiversity
ÅFinancial security
ÅEmployment
ÅWater
ÅWaste
ÅLegal and compliance
ÅPollution
ÅRacism
ÅGlobal poverty
ÅDisease
ÅPopulation
ÅPolitical stability
ÅVolcanoes! 

= Competitive Advantage

Key issue ?

http://www.tylerlee.net/magcovers/Wired/Wired0504.jpg
http://www.tylerlee.net/magcovers/Popular Science/0508.jpg
http://www.tylerlee.net/magcovers/Scientific American/sa0507.jpg
http://www.tylerlee.net/magcovers/Scientific American/sa0609.jpg
http://www.tylerlee.net/magcovers/Ngm/ngm0508.jpg
http://www.tylerlee.net/magcovers/Ngm/ngm0406.jpg
http://www.tylerlee.net/magcovers/Business20/Business 20-0701-02.jpg
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Sustainability ςtriple bottom line 

COMPLIANCE / 
ECONOMIC

SOCIALENVIRONMENTAL

ÅCodes of Conduct

ÅCompliance

ÅSolvency

ÅCorruption & Bribery

ÅCorporate Governance

ÅRisk & Crisis Management

ÅCorporate Citizenship

ÅLabour Practice 

ÅTraining & Development

ÅSocial Reporting

ÅTalent Attraction & 

Retention

ÅH&S

ÅEco-Efficiency

ÅEnvironmental Reporting

ÅCarbon reporting

ÅGreen Procurement

ÅEnergy management

Sustainability

óJust good business practiceô
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²Ƙȅ ΦΦΦΦΦΦΦΦΦ¢ƘŜ п ΨtǎΩ 
to Competitive Advantage

Profit Protection

Public 
Image

Planet

http://en.wikipedia.org/wiki/File:Money_(reais).jpg
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Sustainabilityƛǎ 9±9w¸²I9w9ΧΧΧΧ
ÅIn 2005 Walmart made a $500m 
commitment to use 100% renewable 
energy, create zero waste and cut 
greenhouse emissions by 2009...?????!

ÅbƻǿΧΦуо҈ ƻŦ ǿƻǊƭŘǎ ƭŀǊƎŜǎǘ wŜǘŀƛƭŜǊǎ 
are involved in Sustainability Practices.

Åwƛǎƪ ŀǾƻƛŘŀƴŎŜΧΧΧΦΦ

Å/ƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜΧΧΦΦ

ÅCorrelation between financial and 
sustainability performance

Åhttp://greenrankings.newsweek.com/

Whether a Buyer or Seller ?

http://www.tylerlee.net/magcovers/Wired/Wired0504.jpg
http://www.tylerlee.net/magcovers/Popular Science/0508.jpg
http://www.tylerlee.net/magcovers/Scientific American/sa0507.jpg
http://www.tylerlee.net/magcovers/Scientific American/sa0609.jpg
http://www.tylerlee.net/magcovers/Ngm/ngm0508.jpg
http://www.tylerlee.net/magcovers/Ngm/ngm0406.jpg
http://www.tylerlee.net/magcovers/Business20/Business 20-0701-02.jpg
http://greenrankings.newsweek.com/
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Fluffy ? - Measures and Standards
Financial measures tell me what a company did in the past. Sustainability 

measures tell me about what a company is going to do in the future.

ÅCDP ............$55 trillion.

ÅFTSE4Good

ÅBusiness in the Communityôs Environment Index

ÅDow Jones Sustainability Indexes

ÅGRI G3             (Co-Op Bank turned down £1bn in loans)

ÅBS8901 ïBS 8903  (Sustainability and the Olympics)

ÅGreenpeace  (Green Electronics)

ÅForum for the Future  (The Natural Step)

ÅGreen Public Procurement ïEU and Irish Government.
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Green purchasing

Quality Cost Delivery

²Ƙŀǘ ƛǎ άDǊŜŜƴ tǊƻŎǳǊŜƳŜƴǘέΚ

Balancing
Q, C, D, and E

Environment
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Target fields Sustainable Procurement

Office Supply
Motorcar

PC

Paper

Furniture

Work wear

Distribution

Food

Hotel & Meeting

Banking

Lighting Electric Appliance
Canteen
Catering

ServicesProducts

Parts and Materials

Cleaning

Printing

Printer

Construction

Electricity
Energy


